Can a Medieval scholar combine Char- 
tres, Charlemagne, computers, contracts 
and coin collecting? Local 2023's former 
President and current Grievance Officer, 
Kevin Roddy, juggles them all. 


Guilds and Grievances: 
Portrait of Kevin Roddy 
By Ellen Lange 
Medievalist though he is, Kevin 
Roddy heartily embraces all facets of 
life as if he were a Renaissance man. 
Even a rather mundane car trip be- 
comes, for him and for those around 
him, a hotbed of mental activity. Take 
going to an UC-AFT Council meeting 
for an example. As the car rolls down 
Highway 80 toward San Francisco, 
the stereo will be tuned to classical 
music and Kevin will correctly and 
almost instantaneously identify each 
piece for his fellow passengers. Right 
in the midst of, say, Handel's Water 
Music, he might gleefully shout,“A 
meadowlark!” and direct everyone's 
attention to one he has spotted on a 
fence post. Five minutes later, he 
might blurt out, “Ah, larkspur,” and 
enjoin everyone to admire a clump of 
larkspur on a hillside. Then he re- 
members the stack of papers in his 
briefcase; he launches enthusiastically 
into the latest assignment he has 
cont. p 4 
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RESOLVED: 


As the union representing educators at the nine cam- 
puses of the University of California, we are appalled at 
the United States attack on Iraq. We believe that this 
action has pre-empted peaceful solutions to the crisis 
posed by the Iraqi aggression against Kuwait and other 
Mideastern nations. 


We also are concerned that many needs in the United 
States, including education, are being sacrificed to car- 
ry out the war. We are afraid that this conflict will soon 
spread and deepen, costing many more lives, including 
those of United States troops. 


Therefore, we support an immediate multilateral 
ceasefire, followed by a staged withdrawal of all troops. 
We also recommend an international peace conference 
convened by the United Nations to resolve the problems 
caused by the occupations of Kuwait, Lebanon, the Go- 
lan Heights of Syria, the West Bank, and the Gaza 
Strip. 


We urge our members to participate in peaceful dem- 
onstrations against the war, to act in coalition with oth- 
er antiwar groups, and to communicate their convic- 
tions to their legislators. 


We are sending this Resolution to other unions, affil- 
iated councils, and federations and urge them to sup- 
port similar positions. We are notifying elected officials 
and editors of publications, in addition to publicizing 
this resolution in the press. 


Note: The Council approved the above resolution at its Janu- 
ary general meeting. It was publicized in the West Coast Edi- 
tion of the New York Times, which prompted a KUSI TV 


News interview with Executive Director Gary Adest. 
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From the President 


A War Perspective 


was on my way to LAX last month when I heard on the car ra- 

dio that American planes had taken off for Iraq. The airport 

when I got there, was eerily silent—nervous passengers stood in 
the corridors, watching the TVs in the airport bars, while equally ner- 
vous police patrolled, looking for a trouble that they weren't sure 
they'd recognize when they saw it. 


I thought that perhaps I was as crazy as my students thought I was 

You're flying today?” they'd said in disbelief. But I was an officer 
of the UC-AFT; I had promises to keep. And I am proud to report 
that all your union officers—unpaid volunteers—showed up that 
weekend for bargaining on the lecturer's contract in Berkeley, and 
for the Council’s general meeting in San Francisco. 


“A crisis can have the effect of 
making other problems seem un- 
important in comparison. 


But this Gulf crisis has had exact- 
ly the opposite effect on me.” 


A crisis can have the effect of making other problems seem unimpor- 
tant in comparison. But this “Gulf crisis” has had exactly the oppo- 
site effect on me. As we all stood in the airport, watching the flicker- 
ing images of war, I felt powerless. There was nothing I could do at 
that moment to stop those planes from taking off. 


But as long as we work together, the UC- AFT has goals that we can 
achieve: the protection of our interests as educators and profession- 
als; the promotion of better education for the young people in our 
universities. I suddenly realized that my commitment to those goals 


nies es to calm my jitters about flying north on the day the war 


Perhaps nothing we achieve is monumental, but it is incremental 
Every grievance resolved, every legal case won, every small conces- 
sion in bargaining—all those things count. I admit that I take them 
for granted, most of the time. I don't think about the hours of labor 
that Previous bargaining teams put into the current contracts, that 
previous officers put into taking care of business. But the work the 

did then has given us much of what we have to work with now. . 


It's incremental—and it counts. 


— Susan Griffin 
UC-AFT President 
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AFT Local 1474 
Nancy Elnor 
School of Library & Information 


UC-Berkeley Librarians 
AFT Local 1795 
Susana Hinojosa 
Moffitt Library 


UC-Davis 
AFT Local 2023 
Marlene Clarke 

English Department 


UC-Irvine 
AFT Local 2226 
Sylvester Klinicke 
Special Collections Dept. 


UC-Los Angeles 
AFT Local 1990 
Roberta Medford 
URL—Public Affairs 


UC-Riverside 
AFT Local 1966 
Barbara Bennett 
Music Dept. 


UC-San Diego 

AFT Local 2034 

Fred Lonidier 
Visual Arts 


UC-Santa Barbara 
AFT Local 2141 
Judy Kirscht 
Composition Program 


UC-Santa Cruz 
AFT Local 2199 
Virginia Draper 
Stevenson College 


Executive Director 
Gary Adest 
Box 12911 

La Jolla, CA 92039 

(619) 273-0428 


UC-Berkeley : ey 


UNIVERSITY COUNCIL-AFT 
PERSPECTIVE 


The PERSPECTIVE is published three 
times during the academic year for 
members of the University Council- 
American Federation of Teachers. To 
become a member, please contact your 
Campus Representative (listed above). 
Perspective Articles may be reproduced 
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correspondence to P.O. Box 12911, La 
Jolla, California 92039. 
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Protecting our members’ indi- 
vidual and collective rights via 
legal action is one of the UC- 
AFT's most tangible, time con- 
suming and expensive under- 
takings. The University main- 
tains a stable of well-paid 
attorneys supported by Cali- 
fornia taxpayers. Despite these 
resources—which dwarf our 
own legal budget—the union 
has fared well for its members. 
Following are updates of cur- 
rent legal actions. 


OPEN FILES CASE 


We have filed a brief and are await- 
ing a court date in the Open Files 
Case, in which we are seeking full 
disclosure of all materials in revie- 
wees personnel files. Pat St. Law- 
rence testified for us in front of the 
Teresa Hughes Commission hearings 
in San Francisco on the status of 
women and minorities at UC. 


MAILS CASE 


We continue to petition the Public 
Employee Relations Board (PERB) in 
our repeated attempts to gain some 
access to the University’s internal 
mail system. The University has indi- 
cated preliminary interest in settling 
the issue out of court and providing 
the union with some access to the 
campus mail. A pre-hearing settle- 
ment conference is scheduled for 
April. - 


LOS ANGELES QUOTA CASE 


The full PERB panel upheld Judge 
Gallup's initial ruling in the Coun- 
cil's favor on the definition of instruc- 
tional need at SC and LA. Mean- 
while, UC is relying upon the August 
1989 Settlement Agreement for its 
definition of instructional need, 


which includes programmatic and fis- 
cal need. 


We held new hearings in September 
at UCLA on the question of timeli- 
ness of that campus’ portion of the 
charge. 

The Good News: Judge Gallup 
ruled us timely! UC has chosen not to 
appeal PERB panel's decision and 
our attorneys believe this means that 
any imposition of numerical quota, 
“old blood-new blood theory,” etc. 
will permit us to go to PERB with a 
charge of non-compliance. This 
means that quotas were illegal at SC 
and LA and that they are illegal eve- 
rywhere in the system from now on. 


Thus, UC might face a contempt ci- 
tation if found guilty; this would be a 
speedy and inexpensive process 
which might protect all campuses as 
the PERB order is systemwide. 


In a related development, hearings 
were held in Oakland in Oct. 1990 on 
the Bad Faith Charge/Settlement 
Agreement question. UC considers 
this Agreement as binding and over- 
riding the PERB decisions, but PERB 
just recently upheld our contention 
that the board lacks jurisdicition to 
rule on the University's position. 


OTHER LEGAL ACTIONS 


UC Davis Lecturer discriminated 
against by being told not to bother to 
reapply for his pre-sixth-year posi- 
tion: After two hearings, the court 
ruled that UC did not have the obliga- 
tion to evaluate lecturers on pre- 
sixth-year appointments until after it 
had made the decision to reappoint! 


BRIEF 


The Council will reconsider the case 
at its meeting in March. 


5-yr Irvine lecturer whose applica- 
tion for reappointment was short- 
circuited by inappropriate searches 
and interviews: We alleged that an il- 
legal "pre-screening" took place; the 
lecturer wishes to proceed in civil 
court. 


We are advising a Riverside Thea- 
tre Department Lecturer on the nu- 
merous reappointment violations at- 
tendant upon her second 3-year 
contract renewal. 


We also are assisting a Riverside 
Senate member with the discrimina- 
tion she has experienced as a woman 
faculty member. UCR seems to have 
a considerable number of these com- 
plaints at the moment. The US Dept. 
of Labor is investigating these com- 
plaints; a report is forthcoming. 


Regarding violations of the grie- 
vance procedure at UCSD, we met 
with the UCSD Labor Relations offi- 
cer in the fall. Labor Relations has 
formalized the informal Step I of the 
procedure by insisting upon attending 
and by bringing in higher level ad- 
ministrators—including those who 
sometimes will be the final decision 
makers in later steps of the procedure. 
We moved the grievance to arbitra- 
tion, but UC systemwide requested us 
to reconsider and attempt to resolve 
internally. Arbitration is held in abey- 
ance pending the outcome of that pro- 
cess. We also are negotiating with 
UCSD’s Labor Relations office in an 
effort to reduce their involvement and 
rigidity in the grievance procedure. 


UCSD also is misusing the “Tu- 
tor” title to appoint people actually 
doing Lecturer work; Labor Relations 
has finally complied with our request 
for a formal definition of Tutor. 
Their answer: “UCSD has none.” 
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Budget Ax Hews UC Libraries 


* Union Monitoring Staffing, Workioads, Salaries and Services 


ith UC libraries already 
feeling the impact of 
budget crunches, librari- 


ans and the UC-AFT are monitoring 
how the tight-money cli- 


mate affects workloads, sal- Fee eg en eee ee ee 


“The bottom line is that working a 
academic no longer su Rest 


a traditional middle-class life.” 


some campuses are creating EE ER EE EE = SE B= Ge =a ao 


aries and services. 


The UC-AFT is con- 
cerned that budget cuts on 


permanent "vacancies" that increase 
workloads without corresponding pay 
increases for remaining librarians. 
The problem may escalate later this 
year as retirements are increasing un- 
der VERIP. 


The union will work to prevent un- 
reasonable workloads and wants ad- 
ministrators to realize that subsequent 
performance reviews must account 
for any expanded duties. Individual 
Librarians should insist that they not 


be held responsible for the same pro- 
ductivity they were able to maintain 
when their unit was fully staffed. 

The university community must 


brace itself for staff shortages and 
their effect on the level and quality of 
library services; library acquisitions 
and cataloguing will take longer and 
people will wait in longer lines for 
reference services, etc. The problem 
is compounded by insufficient alloca- 
tion of resources for computer equip- 
ment as well as for office and meet- 
ing space. 

As the university is cutting back on 
library staffing, so too are our book 
budgets dwindling. For several years 


ports the basics of 


the UCLA book budget has not been 


adjusted to keep up with inflation. 
Other campuses report similar fates. _ 


Result: An inevitable decline in the 
overall quality of UC li- 
brary collections. 


Librarians also are dis- 
mayed that pay raises for 
themselves and UC faculty 
are less frequent and of. 
smaller percentages than those given 
to the Chancellors and senior admin- 
istrators. 


“The bottom line is that working as 
a UC academic no longer supports the 
basics of a traditional middle-class 
life,” says UCLA Local President Ro- 
berta Medford. Medford urges UC 
librarians to join the UC-AFT and 
take an active role in preventing the 
UC budget ax from hacking away at 
library services. 
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UC-AFT MINUTES 
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December 1 _Los Angeles 


¢ Budget presented and accepted. 
* Review of legal cases. 


¢ Recruiting drive assessment: Excel- 
lent results; full steam ahead. 


* Senate Organizing Committee: 
Good response to questionnaire; 
funds allocated for polling Senate 
faculty systemwide. 


* Search committee for executive di- 
rector's position sets salary range at 
$25,000-$35,000 depending upon 
qualifications. 

¢ Administrative Assistant Autumn 
Chapman thanked for her service 
to the union; her position will not 
be filled until a new executive di- 
rector is hired. 

+ Bargaining team appointed: Mike 
Rotkin, Marlene Clarke, Judy 
Kirscht, Bruce Henderson, Chris 
Norris, Susan Griffin, Barbara 
Gable. 


COUNCIL MEETINGS 
March 9 — LAX 
May 18 — SFO 
July 13 — LAX 
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Contract Talks End 


- Lecturers to See Modest Improvements in the New MOU 


By Mike Rotkin, Chief Negotiator 


n February 1 the UC-AFT Non-Senate Instructional Unit completed this 

year's bargaining over changes in the Memorandum of Understanding 

(contract) governing our conditions of employment. Each year, the Uni- 
versity and the Union are each permitted to “open" or renegotiate up to three exist- 
ing contract articles. This year the Union opened articles covering Merit, Instruc- 
tional Support, and Union Rights; the University opened the article on Leaves. 


The two sides spent the month of January in intense bargaining sessions exchang- 
ing written and oral proposals. We were successful in getting the University to ex- 
pand the article on Instructional Support to include reasonable access to computers 
and computer accounts, but we were unsuccessful in getting them to commit to a 
clear definition of "reasonable access" or a better mechanism to ensure that reason- 
able access is, in fact, provided to phones, photocopying, office space and comput- 
ers. The negotiating team's position on this issue was weakened to the extent that 
most of our examples of inadequate instructional support-——many of which were 
quite dramatic—were not supported by any filed grievances. So, if your instruc- 
tional support is inadequate to carry out your academic responsibilities, please 
don't suffer in silence: see your campus representative and file a grievance! 


In the area of Union Rights, we were successful in achieving changes that will 
help us in our current recruitment drive and in communicating with our members. 
We will now get lists of unit members earlier and formatted in a more useful fash- 
ion. The University will clarify to new lecturers that they belong to a unit repre- 
sented by the UC-AFT and give them our address and phone number. In addition 
we were able to clarify that while phones and other University resources may not 
be used for internal Union activities such as recruitment or elections, they may be 
used to resolve grievances and other representational activities (so long as such 
work does not interfere with teaching duties). 


On both Union Rights and Leaves we were successful in rejecting the Universi- 
ty's attempts to reduce our due process rights or impose unregulated sanctions for 
alleged misconduct. Our modest successes in the Union Rights article are important 
because, more than anything else, the bargaining this year revealed how little we 
will be able to win at the table without a stronger membership base. It was tempt- 
ing to go to impasse on articles like Merit and Instructional Support, but given the 
one-sided collective bargaining law under which we operate, such an act means 
nothing unless we are prepared to follow up a move to impasse with active lobby- 
ing in the Legislature, a massive publicity campaign, and local educational cam- 
paigns. 

In the context of the current budget crisis facing the University, we made no 
progress on our proposal to guarantee a regular schedule of merit reviews for pre- 
sixth year lecturers. The University also refused to consider our offer of a merit re- 
view schedule coupled with a budget crisis escape mechanism. 

The bargaining team will be unanimously recommending ratification of the new 
Memorandum of Understanding. We learned a great deal during these bargaining 
sessions and look forward to the next few years when we will confront the Univer- 
sity with increased membership, a stronger job market for lecturers and a militant 
statewide organization prepared to respond to the University's arrogant rejection of 
reasonable proposals. 
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Membership Drive Successful 


inal results for the union's fall 
recruiting program show the 
UC-AFT’s part-time organiz- 


ing staff worked 700 hours to sign up 
146 new members! 


“These results are consistent 
with Fall quarter recruitment 


goals and are very encouraging 
for the future of the program 


The Council approved expanding 
the organizing budget for Winter 
1991 based upon the Fall results. 
“Scott Kessler is an extraordinary di- 
rector who not only conceived of the 


146 NEW MEMBERS: “These results are consistent with fall-quarter re- 
cruitment goals and are very encouraging for the future of the program and 


our new members with regard to their 
rights and privileges under the Non- 
Senate Faculty contract enables the. 
union to enforce the contract where 
the University is in violation. And the 


and the UC-AFT in general.” the UC-AFT...1 believe we can expect even greater results for 1991-92.” 


said Scott Kessler, Director of 


‘2 enero 
Organizing. “We're on track for 


our goal of having 50% of the Non- 
Senate Faculty signed up as members 
by year's end,” Kessler added, credit- 
ing “stellar performances” by the fol- 
lowing members of the organizing 
staff: Tom Reifer at UCSC; Mike 
Levy and Melissa Roberts at UCD 
and UCB; Alicia Abramson at UCB; 
Rick Nadeau at UCR; Gail Livings 
and Bob Stockwell at UCLA. 
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program and administered it, but also 
signed up the greatest number of new 
members,” said UC-AFT Executive 
Director Gary Adest, “I believe the 
program promises even greater results 
for 1991-92.” 

Our results are encouraging for a 
number of reasons. We now know the 
program is workable and financially 
realistic. The expanded education of 


increasing numbers of academics 
joining the ranks of the UC-AFT ena- 
bles the union to advocate more effec- 
tively for the expansion and improve- 
ment of contract language (see Mike 
Rotkin's article p 5). 

While the organizing drive focused 
primarily on Unit 18, a significant 
number of Senate Faculty members 
also joined the union. 


ihe 
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Talk About Writing 


+ Union Attempting To Improve Conditions For UC Writing Lecturers 


orking conditions and 
W appointments to teach- 

ing positions occupied 
most of the discussion when union 
and university officials met last fall 
for a second round of talks in our at- 
tempt to improve the status of UC's 
Writing Program Lecturers. 


Representatives from writing pro- 
grams on each of the eight UC cam- 
puses and UC-AFT executive director 
Gary Adest asked UC labor relations 
officials and campus administrators 
why pre-sixth-year appointment peri- 
ods for lecturers in writing programs 
vary widely from campus to campus. 


At UC Santa Cruz, the writing pro- 
gram director was able to persuade 
campus administration to divide the 
first six years of appointments into 
chunks of one year, one year, two 
years, and two years. At UCLA and 
UCSB the provosts have been per- 
suaded to grant one-year appoint- 
ments for essentially all of the pre- 
sixth-year faculty. 


We suggested these procedures as 
reasonable models for the campuses 
that persist in allocating many ap- 
pointments quarter-by-quarter, with 
writing lecturers not knowing wheth- 
er they will have a job for a reasona- 
ble length of time. 


We also discussed the more funda- 
mental problem underlying uncertain- 
ty in appointments—the conflict be- 
tween the university's long-term need 
for instruction in these programs and 
its unwillingness to commit long-term 
resources to them. 


We commended UCSB's provost 
for beginning an internal budgeting 
process that differentiates between 
the “truly temporary" faculty and 
those Unit 18 positions which depart- 
ments and programs will need to keep 
over at Jeast a five-year planning hori- 


zon; other campuses should copy 
this practice. 


The second area of discussion fo- 
cused on working conditions—or 
more specifically, the availability of 
basic resources necessary to support 
instruction, such as office space and 
photocopy equipment. Problems on 
different campuses were articulat- 
ed—lack of access to photocopying 
or a desk of one's own at Irvine; tem- 
porary cubicles in the Davis "Snack 
'N' Tan" (an off-campus building 
housing a mini-market and a tanning 
salon). 


We learned that the Office of the 
President gives each campus up to 
$34,000 in faculty support funds for 
every faculty position. But decision 
processes that differ on each campus 
effectively shuttle that money away 
from writing programs. 


his suggests that if we fail to 
T get the support we need in 

order to do our jobs, one rea- 
sonable response is to look into the 
budget process on our own campus, 
to track the distribution of the support 
budget and see at what point it is di- 
verted away from our needs. We then 
must negotiate for restructuring of 
that support budget, using the grie- 
vance procedure if necessary. A 
record of grievances regarding insuf- 
ficient instructional support will 
strengthen our hand at the bargaining 
table (see p 5). 

I would like to assemble a system- 
wide database for the union on these 
issues. If you are experiencing prob- 
lems with either appointment length 
or instructional support, let me and 
your local leadership know. Also let 
us know if you have successfully ne- 
gotiated resolutions to such problems. 


— John Reiff 
UCSB Writing Program 


Job Opportunity: 
Executive Director 


The UC-AFT has an opening for a 
full-time Executive Director. 

Major responsibilities include sys- 
tem-wide contract administration, 
including grievance and unfair labor 
practice handling; administration of 
the daily functions of the union and 
its office under direction of the 
elected leadership; collective bar- 
gaining; communications with lo- 
cals, systemwide University admin- 
istration, media and the legislature; 
and oversight of other union staff. 


Qualifications include experience 
in higher education, a background in 
labor, excellent organizational 
skills, public speaking ability and 
writing skills, and the ability to 
work autonomously. 

Preference will be given to candi- 
dates with personal computer skills. 


Hours and location are flexible; 
there will be considerable travel by 
air and automobile. 


Salary: $25,000~$35,000+ includ- 
ing benefits, dependent upon qualifi- 
cations. 

Applicants should send a resume 
and cover letter and ask that letters 
of reference be sent to: 

University Council-AFT 


PO Box 12911 
La Jolla, CA 92039 


The deadline for applications is 
March 31, 1991. 

We are looking for someone to 
start July 1, 1991. 

The UC-AFT is an equal opportu- 
nity employer and encourages appli- 
cations from under-represented mi- 
norities. 
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Your Job Is On 


Non-Senate Faculty Alert: | 

If you have less than six years of ser- h e | | Nn e 
vice at your campus as a Non-Senate 

faculty member and you wish to con- 

tinue working at the University of California, we strongly recommend that you 


apply for reappointment to your department or program head by certified mail, 
return receipt requested. 


We recommend that you do this whether you already are hired on a three-year 
contract or you are in your first six years of employment. For a detailed expla- 
nation of the reappointment process at UC, please read the “Appointments Arti- 
cle” (VII) in your contract. If you are currently working under a three-year ap- 
pointment, you are entitled to a review for another three-year agreement. 


“I consider it important, in- 
deed urgently necessary, for 
intellectual workers to get 
together, both to protect 
their own economic status 
and, also, generally speak- 
ing, to secure their influence 
in the political field.” 


If you are experiencing job-related difficulties or require information regard- 
ing your contract with UC, you may contact your bargaining unit campus repre- 
sentative (see p 2). 


Please keep informed of your rights, and please take an active role in improv- 
ing education and research at UC by becoming a member of the UC-AFT. 


Thank you. 


Gary Adest, Ph. D. 


— Albert Einstein Executive Director, UC-AFT 


Why I joined the AFT 
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